Date: November 8, 2012

To: Honhorable Chairman Joe Martinez
and Members, Board of County Cmmissie_ners

From: Carlos A. Gimenez . 7 M;}

Mayor é;;;w -

Subject:  People’s Transportation Plane

emorandum

Agenda Item No. 2B2

- l Report Third Quarter Fiscal Year 2011-2012

Pursuant to Ordinance 02-117, attached. please find the*90-Day Report” for the third quarter of Fiscal
Year 2011-2012 on the 1mp§ementation of the People’s Transportation Plan, as prepared and

submitted by the Citizens' Independent Transportation Trust.
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Memorandum

Date:

To: Honorable Chairman Joe Martinez
and Members, Board of County Commissioners . 7

. J fo "
From: Honorabile Linda Zilber, Chairperson ¢ ais

Citizens' Independent Transportation Trust ™ fgfé/f
v

Re: People’s Transportation Plan 90-Day Report
3 Quarter Fiscal Year2011-2012

Pursuant to Ordinance 02-117, it is my pleasure to provide you with the "90-Day Report” on the
implementation of the People’s Transportation Plan (PTP), as prepared by the Citizens’ Independent
Transportation Trust (Transportation Trust). This report encompasses the period from April 1, 2012 -
June 30, 2012 and includes Public Works and Transit activities, and actions taken by the
Transportation Trust during this reporting period.

The CITT is pleased with the improvements in the process and procedures that have facilitated the
expeditious approval of contracts this past period and have in turn facilitated the prompt
implementation of the PTP, We look forward to continuing to work with the Board of County
Commissionets, County administration, and staff in this very important endeavor.

ce.  Members, Citizens  Independent Transpottation Trust (CITT)
Carlos A. Gimenez, County Mayor
Alina T, Hudak, Deputy Mayor/County Manager
R.A, Cuevas, Jr., County Attorney
Bruce Libhaber, Assistant County Attorney
Harvey Ruvin, Clerk
Charles D. Scurr, Executive Director, OCITT
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THE CITIZENS' INDEPENDENT TRANSPORTATION TRUSY

People’s Transportation Plan
Ninety Day Report
FY 20412072 Third Quarter

This report s presented by the Citizens’ Independent Transportation Trust (Transpottation Trust)
with information pertaining to its oversight of the expenditure of proceeds of the Charter County
Transportation Surtax (Surtax) Funds and implementation of the Peopie's Transportation Plan (PTP)
forthe peried April 1, 2012 -~ June 30, 2012,

The Transportation Trust works closely with members of the Board of Couity Commissioners (BCC), the
County administration, staff at Miami-Dade Transit (MDT); the Public Works and Waste Management
Depariment (PWWM) and officials in the municipalities to insure that PTP funds are spent in the
approved manner,

Significant improvements have been made to Miami-Dade County's piiblic transit and roadway systems
through the investment of Surtax funds, New fransit buses, many of which are eco-friendly hybrid
vehicles, have been added to the Metrobus Reet and Metromover cars have been purchased and
are in operation. The procurement of the new Metrorail fleet is proceeding with delivery targeted for
compietion in 2017 for the 136 vehicles, followed by a five-year warranty peried ending in 2022..

The AirportLink Metrorall extension te the airport is under constrisction and scheduled for completion
in the next quarter. AirportLink is the signature project of the PTP because the surtax provided eighty-
percent (80%) of the total funding. in addition, more than 300 mites of roads have. been improved and
the countywide traffic signalization systeni is being upgraded with the Advanced Traffic Managemant
Systern (ATMS). The Easy Card Automated Fare Coliection Systermn has been. implémented faaturing
user-friandly customer convenience and enhanced ridership data collection for improved service
planning.

The municipat cornponent of the PTP has generated outstanding results with both tranisit and roaciay
improvements completed in the 34 participating cities. Bus clreulator systems supported by the PTP
are successfully operating in twenty-gix (26) of those municipalities,

The Golden Passport program offers seniors, Social Security recipients and honorably discharged
veterans meeting certain income requirements free rides on public transit. The PTP also discontinued
fares for Metromover users, enhancing patron convenience while reducing maintenance and operating
cosis.

in addition, the PTP has funded more than 1,000 modern revenue-gensrating bus shelters that are
now installed in unincorporated Miami-Dade County along with bus stops featuring upgraded signage.
Drivers can enjoy greater mobility using the reversible flow lanes constructed along NW 196th Street
near Sun Life Stadium. The Transportation Trust approved PTP funds to acquire the 14 acre parcel at
NW 27th Avenue and NW 189tk Streét, which is strategic and necessary for short, mid and long term
public-transit use and implementation of Enhanced Bus Service which began with the Kenda!l Cruisar
and is expanding {o other priority corridors,

Listings of previous and fife-to-date accomplishments ahd other informiation on the Transportation
Trust and the PTP are available at miamidade. gov/citt.




The programs and projects funded by the People's Transportation Plan (PTP) realized a number of major
accomplishments during the quarter. Thess include:

» Transportation Alrporilink Tour: Transportation Trust members
conducted.an oversight tour of the Airportlink project in preparation
for the opening of the Qrange Line Matrorall service in the next
quarter. Trust members had the opportunity for a first-hand view of
the progress made on construction of the project since the last visit
during the first guartet.

« Airportlink Voiumtary Protection Program (VFPP)
Star Status Celebration: CITT members paricipated e,
in the presentation of the VPP Star Status award to the
Airportlink contractors for maintaining an exemplary safety
record during construction of the project.  This award is
presented by the U.S. Department of Labor Occupational
Safely and Health Administration (OSHA) for accumulating e eteation Prodra
a total of 1024 working days, more than 2 million working P :eféi»:,éé;;;ﬁ:iiﬁiiff;%fiim
hours, withaut & Lost-Time Accident.

ik o GRICC Goals Conference: The Transportation Trust
@%@Eﬁ participated in the Greater Miami Chambers of Commaerce
$FYY Goals Conferance attending breakout sessions on
o transportation and other key issues as well as providing
{“}b@?’ a display table in the marketplace area promoting the
' upcoming opening of the Orange Line with a video,

display and coliateral materials, The Goals Conference

is prasented annually to set planning priorfies for the
__coming yaar.

or

$f
-
of Commerce.
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A majot responsibility of the Transportation Trust Is o veview contracts requesting Transportation Surtax
funding for projects listed in the People’s Transportation Plan (PTP). These contracts are initiated by Miarmi-
Dade Transit and Miami-Dade Public Works and Waste Management Departrment and are reviswed by the
staff at the Office of the Citizens’ Independent Transportation: Trust (OCITT) before they are voted on by
the Trust,

« Resolution by the Citizens' Independent Transpertation Trust (CITT) recommending that the Boaid of
Courty Commissioners (BCC), approve a certain setflement in the amount. of $54,950.00 in County
sminent domain pfoceedings by County Attorney in connection with the: acquisition of Parcel 9, for
right-of-way needed for the People's Transportation Plan (PTP) project entitled, Roadway Expansion
and mprovements to BW 27 Avenue, from US 1 to South Bayshore Drive; and authorizing the use of
Charter County Trarisportation Surtax Funds (CAOQ/PWWM)

&

Resolution by the Citizens’ Independent Transportation Trust {CITT) recommending that the Board
of County Commissioners (BCC), declare the acquisition of the dasignated propetly known as Parcel
1 for the People’'s Transportation Plan {PTP) project entitied:improvements on Okt Cutler Road from
SW 97 Avanus to SW 87 Avenue, fo be a public necessity; and authorizing the County Mayor or
the County Mayor's designee and the County Attorney to taie any
and all appropriate actions to accomplish actjuisition of the subjact
propetty in fee simple, by donation, purchasa at values established
hy appraisals, or by eminent domain court procesding including
declarations of faking, as necessary and authorizing the use
of Charter County Transportation Surtax Funds (PWWM - BCC
Legislative File No. 120562)

@

Resolution by the Citizens' Independent Transportation Trust (CITT)
racommending that the Board of County Commissioners (BGC),
daciare the acquisition of the designated property known. as Parcel 2 for the People’s. Transpariation
Plan (PTP) project entitled Improverments on Old Cutler Road from SW 97 Averiue to SW 87 Avenue,
to be a public necessity; and authorizing the County Mayor or the County Mayor's designee and the
County Altarney to take any and all appropriate actions to accomplish acquisition of the subject property
in fee simple, by donation, purchase ai values established by appraisals, or by eminent domain court
proceeding including declarations of taking, as necessary and authorizing the use of Charer:Counly
Transportation Surtax Funds {(PWWM ~ BCC Legistative File'No. 120564)

o

Resolution by the Gitizens’ Independent Transportation Trust (CITT) recommending that the Board of
County Commissioners (BCC), declare the acquisition of the designated property known as Parcel 4
for the People's Transportation Plan (PTP) project entitled Improvements on Old Cutler Road trom SW
97 Avenue to SW 87 Avenue, to be a public necessity; and authotizing the Gounty Mayor or the County
Mayor's Designee and the County Aftorney to take any and all appropriate actions to accomplish
acquisition of the subject property in fee simple, by donation, purchase at values established by
appraisals, or by eminent domain court proceeding inchiding declarations of taling, as necessary and
aulhorizing the use of Charter County Transportation Surtax Funds (PWWM =~ BCC Legislative File
No, 120565)

Coniinues on next page




Continued from previous page

+ Resaltition by the Citizens” Indepentlent Transportation Trust (CITT) recommending that the Board of
County Commissioniers (BEC), authorize competitive coritract-awards and modifications with authority
to exercise options-to-rénew established thersunder, for purchase of goods and services, processed
by the Internal Services Department (ISD) on behalf of Miami-Dade Transit (MDT), -and authorizing
the use of Gharter County Transportation Surtax Funds in the amount of $225,000.00 (MDT - BCC
Lagislative File No. 120577)

+ Rasolution by the Ciizens Independent Transpoitation Trust (CITT) recomraending that the Board
of County Commissioners (BCC) approve the contract for sale and purchase of designated property
known as Parcel 11 in the amount of $4,743.00 neaded for'the People's Transportation Plan {(PTP)
project entitled Improverments to SW 264 Street, from-US 1 to SW 137 dvenueand authorizing the use
of Gharter County Transportation Surtax Funds (PWWM ~ BCC Legislative File No. 120705)

» Resolution by the Citizens’ Indapsndent Transportation Trust (CITTY recommending that the Board
of County Commissioners (BCC) approve the contradt for saleé.and purchase of designated property
known as Parcel 12 I the amount of $4,993.00 needed for the: People’s Transportation Plan (PTP)
project entitled lmprovements to SW 264 Street, from LS 1 to SW 137 Avenue, and authosizing the use
of Charter County Transportation Surtax Funds (PWWM - BCC Legislative File No. 120706)

» Resolution by the Ciizens' Independent Transportation Trust (CITT) recommending that the Board
of County Commissioners (BCC) approve the contract for sale and purchase of desighated property
known as Parcel 13 in the amount of $5,795.00 needed for the People's Transportation Plan (PTP)
project entitled Improvements to SW 264 Street, fram US 1 to SW 137 Avenue,; and authorizing the use
of Charter County Transportation Surtax Funds (PWWW - BCC Legislative. File No. 120642)

» Resolution by the Gitizens' Independent Transportation Trust (CITT) recommending
that the Board of County Commissionars (BCC), authorize execution of a Joint
Participation Agreement (JPA) with the Florida Department Of Transpertation (FDOT)
to provide state funding in the amount ¢f $8,000,000.00 for the purchase of new buses

: for the South Miami-Dade Busway Service Expansion project; authorizing the receipt
and expenditure of funds as specified in the JPA, authorizing receipt and expenditure of any additional
funds should they become available as specified in the JPA; and autharizing use of Charter County
Transportation System Surtax Funds (MDT — BCC Legislative File No. 120809)

= Resolution by the Citizens" Independent Transpotation Trust (CITT) receramending that the Board of
County Commissioners (BCG), authorize execution of a Joint Participation Agreement (JPA) with the
Florida Department-of Transportation (FDOTY to provide state furidind in the amount of $9,000,000.00
for the purchase of hew buses for the Biscayne Enhanced:-Bus Sewvice project; authorizing the receipt
and expenditure of funds as specified in the JPA; authorizing receipt and expenditure of any-additional
funds should they become available as spedified in the JPA; and authorizing use of Charter County

Transpottation System Surtax Funds (MDT - BCC Legisiative File No. 120610) -
. ’\5 '&:\?j’ {? -
W

« Resolution by the Citizens' Independent TiERsportation Trust (GITT) recommending
that the Board of County Commissianers (BCC), approve a setflersent of litigation
and an interlocal agreement between MiamidDade County and the Cily of Miami
Gardens in order thaf the City of Miami Gartlens may receive its pro-rata share of
suitax revenue for fiscal years 20082010, 20102011 and 2011-2012 out of the
County's B0% share of the Charter County Transportation Sales Surtax Funds; and.authorizing the
County Mayor or County Mayor's designés to execute the agreement on behalf of the County and to
exarcise any and all rights contained therein (CAD ~ BCC Legislative File No120774)

Cantinves an next page




Centinued from previots page

- Resolution by the Citizens' Independent Transportation Trust (CITT) recommending thal the Board of
County Commissioners (BCC), authorize competitive contract awards and modifications -with authority to
axercise options-torenew estabiished thereunder, for purchase of goods and services, processed by the
Intemal Sarvices Department (ISD) on behalf of Miami-Datle Transit (MOT), and authotizing the use of
Charter County Transportation Surtax Funds in the amourit of $1,348.000.00 (MDT = BCC Lagiskative File
No. 120819)

» Rasolution by the Citizens' Independent Transportation Trust (CITT) recomimending that the Board of County
Commissioners (BCC), autherize competitive contract awaids and contract modifications for purchase
of gootls and services, processed by the Internal Services Department (180) pn behalf of Miami-Dade
Transit (MDT), and authorizing the use of Charter County Transportation Surtax Funds: in the amount of
$24 954,000.,00 (MDT- BCC Legisiative File No. 120842)

= Resolution by the Citizens' [idependent Transportation Trust (CITT) recommending that the Beard of County
Commissionars (BCCY, authorize the County Mayororthe County Mayer's designee, to execute the attached
confract award for design-buiid servicas for the Lehman Center Test Track/Lehman Yard Rehabilitation -
Expansion Phase 1 - Projest No: DB10-MDT-01 PTP Centract No: GIP028-CT1-TROI, between Miami-
Dade County and Munilla Construction Management LLC « MCM in the amount of $25,147,257.00; and
authorizing the usa of Charter County Transportation StirtaxFunds (MDT - BCE Legislative File No. ’120 756)

»*Resolution by the szeﬂs Independent Transportation Trust (CITT)
recommending that the Board of County Cormmissioners (BCC), authorize
exacultion of a- Supplemantal Joint Participation Agreament {(SJPA) with the
Flofida Departmert of Transportation (FDOT) to provide additional state
funding inthe amount of $850,000.00 from its CommuterAssistance Prograim
for the continued operation of the Dade-Monros Express Senvice, authorzing
the receipt and expenditure of funds as specified in the SJPA; authorizing.
regeipt and exp@nd;tux & of any additional funds should they become availzhle as specified in the SJPA; and
authorizing use of Charter County Transportation System Surtax Funds (MDT — BCC Legislative Fite No.
120850)

« Resolution by the Gitizens' Independent Transpartation Trust (CITT) recommending that the Board of County
Copimissioners (BCC), authorize issuance of not to exceed $600,000,000.00 Miami-Dade County, Flotida
Transit System Sales Revente Bonds, Serjes 2012, in one-or mere series, pursuant to Sections 201 and
208 of Ordinance No. 0_5_48, as amended and supplaemanted, for refinancing certain bond anticipation notes
and paying costs of certain ranspdrtation and tranisit projects for the Public Works and Waste Mahagement
and Transit Departments; and authorizing the use of Chaiter County Transportation Surtax Fuinds; providing
cettain detiils of bonds and sale by negotiafion; autherizing County Mayor or County Mayor's. designee,
within certain limitations and restdctions, to finalize details, terms and other provisions of bonds; appioving
forms and authorizing execution of certain documents; providing ceftain covenants; authorizing county
officials to do all things deemed necessary in connection with issuance, sale, execution and. delivery of
bonds; and providing severabilty (FIN/MDT/PVWWM — BCC Legisiative File No. 120744)

» Resolution by the Citizens' Independent Transportation Trust (C1TT) recommeniding that the Board of County
Commissioners (BCG), declare the acquisition of the designated propetty known as Parcel 15 for right-of-
way needed for the People's Transpoitation Plan projeet entitled Roadway Expansion.and Improvements (o
NV 37 Avenue from NW North River Drive to NW 79 Street to be a public necessity; authorizing the County
Mayor or the County Mayor’s designes and the County Attomey to take alt appropriate actions to aceomplish
acquisition of the subject propety in-fee simple by purchase at appraised value or by eminent domain
proceedings; reseinding resolution R-703-09; and authorizing the use of Charter County Transportation
Surtax Funds (PWWM - BCC Legislative File No. 1271151) Continues on next page




Continued from previols page

+ Rasolution by the Citizens Independent Transportation Trust (CITT) recommending thatthe Board of County
Commissioners {BCC), declare the acquisition of the designated property known as Parcel 17 forright-of-
way needed for the People’s Transportation Plan project entitled Roadway Expansion and Iniprovements
to NW 37 Avenue from NW North River Diive to NW 79 Street.to be a public-necessity; authorizing the
County Mayor or the County Mayor's designee and the -Ceunty Attornay to take all appropriate actions
to accomplish. acquisition of the subject property in fee simple by purchase at appraised value or by
aminent domain proceedings; restinding resolution R-703-09; and authorizing the use of Charter County
Transportation Surtax Funds (PWWM — BCC Legislative Fite No. 121150}

&

Resolution by the Gitizens' Independent Transportation Trust (CITT) recomimending that the Board of
County Commissioners {BCC), declare the acquisition of the designated property known as Parcel 19
for right-of-way neaded for the Peopla’s Transportation Plan (PTP) project entifled Roadway Expansion
and Improvemants to NW 37 Averiue fram NW North River Drive to NW 78 Street to be a public
necesslity: authorizing the County Mayor or the County Mayor's designee-and the Gounty Attorney to
take all appropriate actions to accomplish asguisition.of the subject property in fee sirmple by purchase at
appraised value or by eminent domain proceedings; rescinding resolution R-703-08; and authorizing the
use of Charter County Transportation Suttax Funds (PWWM = BCC Legislative Fite No. 121152)

<

Resolution by the Citizens’ Independent Transportation Trust (CITT) recommending that the Board of
County Commissioners {BCC), waive formal bid procedures pursuant to- section 5,03(d) of the Home
Rule Chartér and Section 2-8.1 of the County Code by a two-thirds (2/3s) vote of the board members
present for the purchase of goods and services, and authorizing the County Mayor or the County Mayor's
designee to award same, with authority to exercise options-to-renew established thereundar, and
authorizes the use of Charter County Transportation Surtax Funds in the amount of $21,000.00 (MDT
~BCC Legislative File No. 121101) '

« Resolution by the Citizens' Independent Transportation Tiust (CITT) recommending that the hoard of
county commissioners (BCO), authorize competitive contract awards and modifications with autherity to
axercise options-to-renew established thereunder, for purchase of geods and services, processed by the
ntarnal Services Department (ISI) on bahalf of Miarmk-Dads Transit (MDT), and atthorizing the use of
Charter County Transportation Surtax Funds inthe amount of $315,000.00 (MDT)

- Resolution By the Citizens' Independent Transportation Trust (CITT} recommending that the Board of
County Commigsioners {BCC), authorize competitive contract awards and modifications with.authority to
exarcise opfions-to-renew established thereunder, for purchase of goods and services, processed by the
internal Services Department (15D} on behalf of Miami-Dade Transit (MDT), and authorizing the use of
Charter County Transpertation Surtax Funds in the amount of $72,000.00 (MDT - BCC Legistative File
No, 121083)

%

Resolution by the Citizens' Independent Transportation Trust (CITT} recommending that the Board of
County Commissionars (BCC), authorize competitive contract awards and modifications with authority
to exercise options-to-renew established thereundsr, for purchase of goods and se@rvices, processed by
the Internal Services Department (ISD) on behalf of Miami-Dade Transit (MDT), and authorizing the use
of Charter Caunty Transportation Surtax Funds In the amount of $126,000.00 (MDT — BCG Legislative
File Mo, 121084)

Resolution by the Cltizens' Independent Transportation Trust (CITT) recommending that the Board of
County Commissioners (BCC), approve a certain settlement in the: amotnt of $806,350.00 in County
eminant domain proceedings by County Attorney in connection with the acquisition.of Parcel 103, for the
construction of a new park and ride facility adjacent to thenorth side of Southwest 344th Street between
Notthwest 2nd Avenue-and Northwest 2rd Avenue in Florida City; and authorizing the use-of Gharter
Caunty Transportation Surtax Funds (CAQ - BCC Legislative File:No. 121261)

@




Miami-Dade Transi (MDT) is responsible for implementing all transit improvements listed in the People’s
Transportation Plan (PTP) including Meétrobus, Metrorail and Metromover projects s well as Special
Transportation Service (STS) and the Golden Passport/Patriot Passport Program. MDT reports the following
activities related to PTP projects during this quarter: '

« Metrobus: The active bus fleet as of this quarter consists of 703 40-foot buses, 26 62-foot Articulated
huses, 12 45-foot ovarthe-road buses, and 77 30-foot minibuses for & total of 817 active buses. This
is an increase of 112 buses since PTP was approved by voters In 2002, Also, not included in the activé
fleat are B retired busas that form MDT's Contingency Flest.

« PTP Staff: MDT hired zero {G) full-fime employee during the period covering Apiil 1, 2012 through June
30, 2012. Since November 2002, the total number of new hires is 1.863. Due to budgetary challenges
experienced for the last several fiscal years, MDT has not hired many external candidates. However,
MDT has recruited internal candidates, as approved by the County Manager and the Office of Strategic
and Business Managament (OSBM).

» Golden Passport/Patriot Passport Programs: Tha Golden Passport program
was implementedin October 1999, to provide free fransit service for low-income
seniors 85 years old and older, 1t was expanded following passage of the PTP 1o
incorporate a broader section of the population; including honorably’ discharged
veterans in the Patriot Passport program.

Golden Passport/Patriot Passport Issuances
FY 2011-20142, 3rd Quarter

| Goiden Passport: Gver 65 Years of Age . :
lssued during the Quarter 2,273 148,183
Golden Passport: Under 65 Years of Age 1434 ' 51850
lssued ! o
Patict Passports Isstied 71 7:844
Total Golden PassportiPatriol Passport 3,784 207,877

» Disadvantaged Business Enterpiise (DBE) Participation: MDT monitors the status of the Charter
County Transportation System Surtaxsfunded contracts which include Federal funding. o date,
MDT reports six (8) Prime Contractors and fifty-two (52) Subcontrdctors that are subject to DBE
compliance measuras.

;
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The Miami-Dade Public Works and Waste Management Department (PWWIM) is respansible for developing
and implementing PTP funded roadway projects including paving, traffic signals, signage, bike paths,
lighting, drainage, curb cuts and guard rails, PYWWM reports the foliowing activities Ielated to PTP projects
during this quarter

s Advanced Traffic Management System (ATMS): PVWWM
continues to upgratie the County’s traffic signalization through
the ATMS. Phase | is complete and Phase [ is substantially
complete. As of June 30, 2012, 2,712 (99%) of the 2 731
Signalized Intersections are runnihg on ATMS software and
2,700 (98%) are online to the Traffic Control Center. The
intersections that are pendihg are the busway dand pre-
emption signals, which are scheduled to be completed upon
the successful testing of new conireller firmware.

ATME Control Room

» Neighbothoodimprovement Projects: PWWh continues tocoordinatetheNeighborhood improvement
program with County Commissioners’ Offices. Improvements in this category inciude resurfacing,
sidewalks, ADA ramps and connectors, drainage, guardralls, striping, traffic signals, and traffic calming.
Currently, 107 FTP funded construction contracts have been approved by the Transportation Trust and
BCC for Neighborhood Improvements, totaling $89.2 million,

@

Miscellaneous Construction Contract Prograny: in an effort (o accelerate projects, PWWHW
continues to take advantage of various contracting mechanisms, such as the County's Miscellansous
Constriction Contract Program {(MCC Program). The utllization of the' MCC Program allows for a
streamlined selection process, while enhancing opportunities to small business.

s Internally {luminated Street Name 8igns (HBNS) Program: Since the
ifnception of the program, [ISNSs have been installed at 1,854 intersactions
throughout the County, which inciudes 178 intersactions funded under the
American Recovery and Reinvestment Act (ARRA), With the exception of
approximately 22 intersections, PWWM has completed the instailation of
internally lfluminated Street Name Signs at all eligible signalized intersections
(excludes spanwire, substandard traffic signal supportsystems, and lecations

identified by Municipalities for exclusion).  The remaining intersections were otiginally going to he
implemented through & consfruction coniract for which the contractor was found o be in default,
Subseguently, consideration was given to utilizing in-house staif from PWWHM to perform the work for
the pending interssctions, howavat, as there'ls no current GITT approved procurament contract, it has
been determined that proceeding with a new construction contract would be mare tims effective and
move PWWM towards the completion of the HENS program.




The Transportation Trustis responsible for monitoring and reporting on-the level of participation by small
and disadvantaged businesses in contracts receivipg transportation Surtax proceeds. tis supported in
this effort by the Miami-Dade Sustainability, Planning and Economic Enhancement Department (SPEED)
Small Business Development (SBD) division which monitors contracts for compliance with County smail
business patticipation measures, Miami-Dade Transit (MDT) administers the federal Disadvantaged
Business Enterprise (DBE) program which ancourages the development and use of companies owned
and contralled by minorities, womean, and socially and sconomically disadvantagsd individuals on
federally-aided projects. The following-activity is reported for the fourth quarter.

1. Miami-Dade Transit
Disadvaniaged Business Enterprise (DBE) Contractors

DBE Contractors
PTE Funded Contracts
FY 2011-2013 Third Quéarter

Prime Contractors & $738 549, 718,00

DRE Subcontractors 43 $182,074,344.50

TR funding represents approximatsly 58% of dollars paid to DBEs

2. Miiami-Dade Sustainability, Planning and Economic Enhancement Department Small Business
Development
Smali Business Entarprise (SBE) Community Business Enterprise (CBE) and Community-Small Business
Enterprise {CSBE) Contractors

8mall Business Development
PTP Funded-Contracts With Measures
FY 20411-2013 Third Quarter

3rd Quarter FY 20112012 ] 2 : $142,216,392.06 §108,841.10

| Hato-Date
FY 2004.2005 to FY 20112012

230 gy 8193148073318 §143.344,823.21




Twenty percent (20%]) of anntal Surtax procesds are allocated to the thirty-four municipalities éligible
to receive PTP funds; each. entity receivés a pro rata share based on population. The participating
municipalities use Surtax-funds to develop or enhance local transit and transporiation systems.

» Surtax Transfers to Municipalities: A total of $24,786,474 in Surtax funds were transferred to the
participating municipalities during the third guarter.

s Gity of Miami Trolley Service: The City of Miamilaunchetl the City. of Minmi
Trolley bus service during the quartsr, The Trolley operates in the Health
and Stadium Disfrict, the Ovetiown comimunity, atong Biscayne Boulevard
to Brickell Key and Brickell Avenue and serving the downtown area. The
service runsapproximately svery 15 minutes frorm 6:30 amto 11 pm, Monday
through Saturday,

» Viflage of Pinecrest Transit Bervice: The Village of Pinecrest initiated the Pinecrest
Paople Mover, abus shuttle service funded by the PTP. it is a free transit bus route
that links nelghborhoods, businesses ‘and schoois throughout the community and
providing a convenient connection to the County’s Metrobus service.

The Transportation Trust meets on: a regular basis to fulfill its respensibility to “monitor, oversee, review,
audit and investigate” the implementation of the PTR,

= Transportation Trust Meetings: The Trahsportetion Trust meets on a regular basis 1o fulfil its statutory
responsibility to "monitor, oversee, review, audit and investigate” the implamentation of the Paople’s
Transportation Plan (PTP). The Transportation Trust met three times during the 3rd quarter and the
subcomimittess held four meetings to consider and act on contracts and repotts related to the PTR

« Transportation Trust Membership Update: David Concepsion resigned from the Trust during the
quarter. He was appointed from Commission District 13 and served from 2008 - 2012.

» Small Busingss Participation Reports: Transportation Trust staff revised the methodology for tracking
minority and disadvantaged business participétion in PTP funded contracts-as requsired by the governing
ordinance. Among other enhancements, the reports now incllide the dollar amount paid to small
businesses participating in-PTP econtracts.

» AirportLink Opening Planning Committee: Transportation Truststaff participated in mestings of the
Airpartlink Opening Planning Committee; providing support for the planning and implemeritation of the
opahing ceremoniss for the Orange Line.




The Office of the Citizens' Independent Transportation Trust {OCITT) is respensible for transferring surtax
ravenue it receives from the State of Florida to eligible récipients such ag Miami-Dade County, County
departments and the municipalities. The OCITT received $62,664,960 in surtax proceeds during the
quarter, and transferred $24,786,474 to eligible municipalities as part of the established municipal shate.
Cumifative distributions fo date inclide:

| Suriax recelved _ 51,862,607
Interest samed o ' _ 318,309,235
Transferred o DT o $1,188,221,880
Transferrad to PWWI 583,482,560
‘Transferred to OCITT 1514260372
Transfered fo Municipaliies 343,282,435
Transfarred to Cthers (Communicalions) $325,609
Cash Balance | 551,343,835

Notes: The Cash Balance Includes $755,771 recaptursd from-munigivalities in no-compliance being held for redistribution to the
rermaining rounicipalities and $28,483,584 being keptin a reserve account for future capital expansion,




ojects Complete or Substantially Complete | 26 | - District 7 Resurfacing of Reads with Poor to Fair Gonditions
- NW 22 Ave / NW 135 Stio SRS (Disl. 1)
- NW 22 Ave f NW 135 St to MW 62 St{Dist. 2)
- NW B2 Avs /- NW 138 Stto NW 105 St {Disl. 13)
1 - Grand Ave/ BW 37 Ave to SW:32 Ave (Dist 7}
1 - Feasibifity Study for the Miarmi River Tennel {Dist. 5}
| - NW 82 Ave-NW B:SE-NW 7 to 15 St~ NW 87 to 79 Ave (Dist, 5)
- New Access to'Country Walk / SW-136 St to RR Tracks-(Dist. 1)
|- NW97 Ave / MW 25 Stto NW 41 St{Dist. 12} {By Developer)
1~ District1 Resurfacing of Roads with Poor fo Fair Conditions
- Mizrmii Gardens Dr Connector / US-1 tn Willam Lehman Cswy
| (Dist, 4} (JPA with Aventura)
- NW62 8t/ NW 37 Ave to -85 (Dist. 2)
| - Souith Miami Ave /:8W 25 Road to 8W 15 Road (Dist. 7)
- SW 67 Ave / SW 40'St to SW 56 8t (Dist. 10)
- SW 97 Ave / SW 56 Stto SW 72 8t (Dist. 7)
< NW 78t/ NW 72 Ave to NW 37 Ave (Dist. 6)
< NE 2 Ave / W Litde River Ganal to NE 91 8t (Dist. 3)
- SW 180 St/ SW 147 Ave to' SW 137 Ave (Dist, 9)
- W 136 5t/ 8W-152 Ave to SW136°Ct (Dist, 9)
< SW 72 Avef SW.40 8t to SW 20 St(Dist. 6}
- SW 127 Bve /.SW 88 Stio W 120 5t (Dist. §, 10)
- SW 180-St/ SW 147 Ave to SW 137 Ave (Dist. 9)
- SW 157 Ave [ SW 136 Stio SW 281 (Dist. 1)
- SW B2 Ave/ SW 70:St to SW a4 St(DIst. 7)
- SW B2 Ave/ SW 24 Stto NW 7 St (Dist. 6)
- NW-138 St Briclge / Over Miami River Canal {Dist, 12)

Under Canstruction _ 1| - Old Cutler Rl | SV 97 Ave o SW 87 Ave (Disk, 8- JPA with Town of Cudler Bay)
Design Complets ~ § |- NW 37 Ave { NW North River Drive to NW 79 St(Dist. 2)
Undergoing RIW Acguisition - SW 157 Ae ['SW 184 St to SW 152 St{Dist. 9)

- GWHTE- 811 UG to BW 107 Ave (Digd, 9)
- GW 216 817 SW 127 Ave to HEFT {Dist. §)
- SW 264 SHAUS ta SW 137 Ave (Dist 9§
- NW BT Ave/ MW 188 5t to NW 154 5t {Dist, 13)
< NW 74 8t/ SR820 1o HEFT (Dist, 1232
_ ~ SW 27 Ave / US-1 to Bayshore rive (Dist, 7)°
Under Design 4 |- SW 137 Ave] HEFT to US-1 (Dist, 8)
- SW 137 Ave { US-1 to SW 184 St{Dist, )
«Satsth Bayshors Dr! MoFatane Rd b Avition Ave {Disk 7 B s Clly of Miar))
- Cayhbeasn Bivd / Coral Sea Fd to SW AT Ave (Dist: & 3P4 with Tosarof Cufler By
JPAs with Municipaliies 4 | “NE2Ave ! NE 20 SHoNE 26 8t {Dist 3)
**éi # A ME 42 SHo ME B 5HDRL Y
NE 2 e { NEB7 SHnME 69 51 {DBL 3
- NE": 7 hve NE B St W Lille River Canal {Dist 37
Lindergning further Project Development - 250120 8 GNV3T7 Aveto SWITT Ave (Dist. )Mot fensibla
Projects will begin design in 2011 or Iater, -8V 312 St/ SWHBT Ave to SWH177 Ave (Dist 8)

1. Mumber of projects increased from 44 to 45 due o an Amendment approved by CITT (§26/07) and BGG (1110/08}, deleting. 8W 87 Ave and replacing i
with Cld Culler Rd and Carfbbean Blvd, _ _

2. 6W 74 Strael Projact developad in threa phases; Phass 1- NW 84 Avente fo'NW 107 Avenue {Compleledy, Phase il- NW 107 Avenue o NW 114
Aveniug (Undergoing ROW Acquisition by FD(}T) and Phase i NW 87 Avenue o SR 825 {Undargoing ROW Acquisition by FDOT).

3, 8V 27 Avenue Project developad in two phases; Phase 1-8 Bayshore Drive to Tigertail Ave US-1 lo SW 28 Terace (Under Conslustion} and Phase
2. GW 28 Terrace to Tigertail Avenue (ROW Acquisition)

4, 7011- The Phasing of the 8E 2 Avenue Projact by the Gity of Miami has changsd as portions of the projsct have been complated by thé Cly using
ARRAunds.




To Date Asphalt Production Using TP Funds:

SEGIe N

20030001

4 abiit]

H & R Paving

sEalfiialalaiaagy
eeny EaTmiih{d

116,933.23

175

20030002

1 H & R Paving

13.348.16

13.8

20030003

H &R Paving

13,898.47

20030004

General Asphalt Co.

760841

1144

200300085

| H & J Asphalt

7.579.38.

1 BubeTotal

TEE s

626901

H & J Asphalt

5061.96

629902

& R Paving

5,521.04

Sub-Total

ADETA00

Total FTP.4 0 o

7003690 - -

20040606

H & R Paving

18,890.95

20040507

TH&RPaving

122,834.42

20040508

H & R Paving

19,137 .46

20040509

F &R Paving

120,258.02

Total PTPZ

| B0,925.85

20060204

Gareraj Asphalt Co.

8,116.83

20060205

General Asphalt Co.

7,962.83

20060328

H & J Asphalt

7,523,608

20060440

H-& J Asphalt

5,301.57

28060441

1 H &.J Asphalt

7784.77

20080147

H & J Asphalt

18,150.32

20000107

‘General Asphalt Co.

5,399.74

20090026

H & R Paving

6,666.79-

20100426

M & R Paving

511125

. wg@“gmﬁ | pR2 |

20100427

H & J Asphait

7,404,21

20100387

H & R Paving.

7,086.38

20110035

H & J Asphalt

108.90

20110036

H & R Paving

5,637 456

Total PTRGICE -0 -

59,7620

Gianed Totad -

24072484

248,37




